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LUPFER, MICHAEL B, & ¥C DAVID, JOHN W.

The Incentive Value of Social Approval and Behavior in Small Groups
(April, 1963) Technlcal Report % OR Contract NONR-BLO 522,

Unive;sity of Miami, Coral Gables L6, Florida,

In order to explore the relationship between approval-seeking
motivation and individual patterns of bechavior in small groups, &
measure of the incentive value of interpersonal approval and disap-
rroval for an individual wes correlated with observations of behavior
.n four-man discussion groups. The SRS (McDavid, 1562) was used to
assess approval needs, and a schema adapted from Bales® Interaction
Process Analysis (1950) was employed in categorizing cbserved behavior
as (A) positive social-emotional acts, (B) information-giving, (C) in-
formation-seeking, or (D) negative social-emotional acts. Approval-
seeking motivation was found to be unrelated to eitner category of
social-cmotional ("maintenance function®) behavior, but was correlated
negatively with information-giving and positively with information-seek-
ing for femmles, thoug: not for maler. For females, approval-seeking
motivation was correlated negatively with an index of tendency to be
active and directing, as opposed to passive and submissive, in task-
related activity.



The Incentive Value of Social Approval and Behavior in Small Groups

Michael B. Lupfer & John ¥, McDavid
University of Miami

Individual differences In response to social reinforcement in the
form of epproval and disapproval have been noted for some time, and re-
cently attempts have been made to assess these differences, The tenden-
cy to endorse soclally desirable items in a personality inventory has been
construed as & measure of approval-secking motivation, and has been found
to be significantly related to conformity to group pressures (Strickland
and Crowne, 1962), expresslon of favorable aititudes toward a boring task
(Marlowe & Crowne, 1961),susceptibility to verbal conditioning under
social reinforcemeni (Crowne & Strickiand, 1961), and the tendency to in-
hibit the display of ajgressien following frustration (Allison & Huat,
i959). In a recent mciograph, McDavid {1962) has described the devilop-
ment of a mere specific measure of approval-seeking motivation {rdepen.
dent of the conventionality ard concern for edherence to cultural norms
which are refiecced in social desirability measures such as thal employed
by Crownc, Marlowe, and Strickland, This scale, the Social Reinforcement
Scale (SRS), was found to correlate significantly with a pattern of de-
seriptive personality neasures which validate conceptualization of the
variable which it measures as an index of approval.secking tendencies,
shyness, anxiety about social relationships, and acceptance-seeking.

In view of the rclevance of such mctivation to behavior in iInter-
perszonal relationships, the present study was undertalicn as an explora~
tion of patterns of behavior display2d by Individuals in small discussion

groups as & function of approval-seeking motivation.
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Method

Subjects. Ss for this investigation were 102 undergraduates (97
males and L2 females) in introductory courses in Psychology who volun-
teered under prcemise of additional grade-point credit for participa-
tion in psychological rzsearch experiments. Most were sophomores a.d
were generally unsophisticated about psychological testing and research
since they were znrollel in their first course in Psychology.

Assessment of Aporoval-seeking Motivation: Motivation to seek social

approval was assessed by means of the Social Reinforcement Scale (SRS)
described in a recent monograph (McDavid, 1962), The SRS is a 20-item
scale, scored by weighting of degree of agreement (endorsement) with
statements describing high regerd for the reward value of interpersonal
approval or disapproval, or disagreement {non-endorsement) with state-
ments describing indifference to interpersonal approval and disapproval
as rewards, Weighted scores may range from 20 to 100, with higher scores
indicative of greater iacentive value of social reinforcement for the in-
dividual, Test-retest relimbility (over a one-week interval) for the SRS
hes been established at .90, and the measure has been found to relate
significantly to rate of verbal conditioning under social reinforcement,
as well as to a stable pattern of descriptive personality memsures. The
SRS was administered within a larger bettecry of psychological tests in
groups ranging in size from four to over fifty.

Observation of Behavior in Small Groups: Ss were assigned randomly

to groups of four members each and scheduled to meet at an appointed time.
Absences of individual subjects made it necessary to observe several three-

man groups, but since there was no evidence of differences in behavior
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in the group as a function of its size, the data were pooled. All groups
were constituted of members of the same sex. Each group convened in a room
furnished with a table and four chairs., They ware instructed via tape re.
cording to discuss for 25 minutes any aspects of the totsl operation of
their University vhich they cons’dered to bs in need of improvement. At
the end of the discussion, they were given five minutss to compile a list
of recommended solutions to the problems considered. An attempt was made
to word the instruections to the subjects in a manner which emphasized
"tagk-functions” and "maintenance-functions" (Bass, 1560) as equally ime
portant. No attcmpt was made to concerl the fact that they were being
observed from a screened observation booth or that their conversation
was being recorded, and they were informed frankly that the experimenter
was interested in group behavior,

During this thirty minute period, an observer recorded their overt
and verbal behavior in pre-deiermined categories, using a modificatien
of La.cs’ Interaction Process Analysis (Bales, 1950)., Instead of class-
ifying behavior according to the twelve categories described by Bales,
these were collapsed into four broader categories identified as A (Posi-
tive social-emotional behavior), B (Attempted Answers), C (Questions),
and D (Negative social-emoticnal behavior). This procedure is in sccord
with Bules- conceptualization., According to the Bales scheme, behaviors
classified in categories A and D are of a socialwemotional nature and are
thus particularly related to group organization, integration, and cohe-
siveness. Cattell (1951) has discussed this area of group function as
"maintenance synergy,” while Thibaut and Kelley (1959) have referred to
it as "mintenance functions®. Similarly, behaviors classified in
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categories B and C have to do with the group’s caslt or purpose. Cattell
{1951) has described thls area of behavior in groups as & functicn of
"affective synergy”, and Thibaut & Kelley (1959) refer to it as "task

functions™.

To establish each rarticipant?s score within each category of obser-
vation, a ratio between the number of acts classified within a given cate-
gory and the total number of observed zcts for that individuasl was utilized,
This procedure controlled for differences in level of activity. 7Thus each
individual obtained four proportion seores (R, B, C, and D) totalling 1.00.
In addition, the ratios B/B+C (the proportion of task-related acts which
reflected the giving of information and direction) and A/i+D (the propor-
tion of sotial-emotional acts which reflected agreement, acceptance, and
general fostering of interpersonal harwmony) were derived, In order to ir-
sure normality, all distributions were transformed to T-scores, according
to the procedurz outlined ny McCall (1$39), Produci-mement corrzlations .
between each of these six scores, as well as the totsl rumker of acts

initiated by each subject, and scores cn the SRS were then computed.
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While no relationships between SRS scorecs and behavioral measures
were obtained for the sample of males, Category B scores (giving inform-
/. 2 1
/neaeivaly :
ation, suggestions, or direction) correlate(dé(_z_' »~,31, p<.05), Cate-
gory C (asking for information, suggestions, or directior) correlated
positively ( r = .32, p<.05) and index B/B+C (reflecting the degree
of assertive, direective, and informative lchavior as contrasted with
inquiry and direction-sceking) correlated negatively (zr_ < -.38, p<.05)
with SRS scores for females, Of these, only the B/B+C correlation with

the SRS was significantly different within sex groups (p<.05).

- ———

Ingert Table I . bovit here

Discussion

In previcusly reported studies involving the SRS in which male and
female samples werc employed (McDavid, 1962), generally consistent, though
not identical, patterns of relationships betueer. SRS scores and psycho-
metric scales for both sexes have been observed., For females, the Social
Reinforcement Scale has been found to vorrelste positively with the
Abasement scale of the Edwards Persona. Preference Schedule (Edwards, 1959),
the Support scale of the Survey of Interpersonal Values (Gordon, 1960),
and the Taylor Manifest Anxiety Scale (Taylor, 1953)s the SRS corcelutes
negatively with the Ascendance, Sociability, Enotlonal Stability, Ob jec-
tivity, and General Activity scales of the Guilford~-Zimmerman Tempersment

Survey (Guilford and Zimmewman, 1949). For males, the SRS scores
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correlated positively with the Sueccorance and Abasement scales of the
EPPS, the Recognition scale of the SIV, and the Taylor Manifest Anxiety
Scalej the SRS correlates negatively with the Dominance scale of the
EPPS, the Leadership scale of the SIV, and the Ascendance, Sociability,
Emotional Stability, and Objectiv ity scales of the G-Z Survey. Only
one scale, the Dominance scale of t<he EPPS, was found to generate sig-
nificantly different correlations <for males (r = -.hk) and females

(x =-.03).

The findings reperied here swuggest that when interacting with other
members of a discussion group (and particularly in directly task-related
behavior), women who display relat ively strong approval-seeking tenden-
cies are inclined to be relatively” dependent, inquiring, and direction-
seeking, while tending not to init Jate guidance, direction or lafluence
on other members of the group. Whyile it might seem plausible that the
A/A+D index (reflecting a tendency %o avoid antagonizing others and to
foster warm interpersonal relatiom ships) and SRS scores should be re-
lated, this index was uncorrelated with the scale., The magnitude of
the A/A4D index is lergely dependemnt upon the proportion of behavioral
acts in Category A, which includes acts directed primarily toward foster-
ing congeniality, cohesjiveness, and interpersonz! wermth (agreement,
nodding, open laughter, etc.). The conceptualization of the variable (s)

measured by the SRS includes shyness and anxiety about social re-
latfonships; thus high scores on tlwe SRS are not necessarily compatible
with high degrees of participatiomn: even in A category activities.

The differential patterns of wxelationship for males and females
observed here elsborate several pxevious observations of sex differences

in spproval-seeking tendencies ms mmeasured by the SRS, (McDavid, 1962).
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Scores for women are consistently higher than for men, and extended
analyses of this sex difference indicate that it {s due primarily te
the tendency of females to respond differently to six items which are
generally aligned with the stereotynical femamle sex role.

Docility, dependency, and sensitivity to criticism, personal af-
front, and embarrassment are socially acceptable correlates of feminity,
but are generally undesirable characteristics for the male In this
culture. In line with this, a significant negative correlation between
SRS scores and the Masculinity-femininity secale of the Guilford.-Zimmer-
man Temperament Survey (r = ~.31) has been observed for a sample of
102 college men and women, Thus, 1t moy be that predictive utility
of the SRS will differ consistently for meles and females.

Summary
In order to explore the relationship between approval-seeking !
motivation and individual patterns of behavior in small groups, a 7
neasure of the incentive value of interpersonal approval and disap-
proval for an Individusl was correlatec with observations of behavior
in four-man discussion groups. 7he SRS (McDavid, 1962) was used to
assess aprroval needs, and a schema adapted from Bale'!s Interaction
Process Analysis (1950) was employed ir. categorizing observed behavior
as (A) positive sociml-emotional acts, B) information-giving, (C) ine
formation-seeking, or (D) negative social-emotional mcts. Approvale-
seeking motivation was found to be unrelated fo either category of
social-emotional (®maintenance function') behavior, but was correlated
negatively with information-giving and positively with information-seek-

ing for females, though not for males, For femmles, approval-seeking
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motivation was correlated negatively with an index of tendency to be

active and directing, as opposed to passive and submissive, in taske-
related activity,

[,
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Table 1
Froduect-monent corrciations between SRE ceores and ol:servational meusures

oxr group welidonow

Ubservational measure Males Females
(n = 97) (n = 42)
Total number of acts -.03 -.06
Category A +,03 +,07
Category B -,01 - 31
Category C -.02 +.324
Category D +,06 +,20
B/B+C .00 -.30%
A/AsD -.06 wolls
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